
BOARD MEETING MINUTES 

November 2, 2020 – 5:45-6:00 pm 

Tangled Wood Restaurant Bettendorf, IA 

 

In Attendance: Aaron G., Mandy G., Dave D., Dave D., Dan H., Drew H. 

 

Treasurers Report 

- $21,520 general fund balance 

- $12,920 + $2K for Shelter fund 

- Insurance payment is coming up 

- Need projects to spend cash on 

Fondo Planning – Jan 30th 

- FORC needs to submit COVID plan for city approval. 

- Update waiver for COVID precautions 

- Joe P. in contact with the city about the event 

- Awards cost of $150-200 permitted 

- Looking at a $750 budget for this year’s event 

Shelter Project 

- 20x24 needs footings so back to square one on the planning front for us. The 20x20 only needed 

a slab foundation. Shelter manufacture engineer needed to specify the size of footings. 

Merchandise Needs for 2021 

- Still have a lot of product that needs to sell. Will hold off until needed. 

Trail Budgets for 2021  

- SCP: Don’t need money currently. $500/year still good. 

- WBP: Good with $500 

- SBP: May need funds for rebuilding first wood berm on Jubilee. Material prices more expensive 

due to COVID. 

- IFP: Good with $500 

- DFP: Good with $500. Drew still thinks there is around $800 in county funds available as well. 

- Dog Park:  

o At $1800 spent so far.  

o Will need another $1000 for bridge in spring/summer 2021. 

o Need to reapprove spending for future projects as they arise. 

Insurance and Trail Standards 

- Current insurance policy has no objections to movable fetures (ie teeter totters) 

- IMBA standards have been followed for basic trail features/constructions. More advanced 

features could use more specific guidelines to be determined by FORC so everyone is on same 

page. 

- Meeting adjourned at 6:00 pm 


